Leading Trading & Contracting
Company in Maldives

Solution Overview

Industry
Trading, Contracting

Company Profile

The client is a public company
incorporated by a direct order from the
President, on 18 December 1980 and
engaged in Trading, Contracting
activities,  Marine  Transportation,
Renting, and Auctioning. They are
also involved in upgrading of regional
airports of Maldives.

Benefits
e Seamless integration of Sales
and Project accounting within a
single ERP thereby enhancing
productivity and reducing
manual work

e Asingle ERP system to handle
the business process and day to
day activities more effectively

o Efficient and Effective reports to
make Business decisions

e Good analysis and better

decision making

Technology Used
e Microsoft Dynamics Solomon
6.5

e Microsoft SQL Server 2005
e Crystal Reports for Solomon

e FRX

Partner

(ongruent

Info-Tech
Congruent Info-Tech Pvt. Ltd
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MICROSOFT DYNAMICS SOLOMON IMPLEMENTATION

Client selected Congruent as their partner for
developing and implementing Microsoft Dynamics
Solomon

Client Situation
Internal Drivers
e Need for a ERP system to integrate business process of different
divisions in client

e Since the client is diversified into many fields such as construction,
trading & renting, there is a need for a system to do Project
tracking and Accounting

Congruent’s Solution

Congruent has designed and developed custom solutions in Microsoft
Dynamics Solomon to integrate process in different divisions and to
reduce the manual work.

e Developed custom solutions to handle sales orders, purchase
requisitions, sending quotes to vendors, clearance & delivery of
goods and allocation of landed cost to the received goods

e Developed Custom screens to export & import data between
procurement & site

e Created various reports to view status of requisition, purchase
order, Item costing and other financial reports to track the business
activities

Congruent Key Challenges

Integrate business process of different divisions in client’s place
with a single ERP System

e Replace the existing Point of Sales software and integrate their
sales process with the ERP system

e Handling Receipt, clearance & delivery of goods including landed
cost charges
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