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THE NEW BUSINESS INTELLIGENCE

Business intelligence (Bl) But With the advent of newer business mod-

has found

top priority list for a rea-

son: Information is growing

at an exponential rate. As

information grows, the
need for organizations to manage it and make
it actionable grows as well. Getting that infor-
mation in a timely manner—and to the right
people in the right places, throughout an or-
ganization—is an important means for enter-
prise success.

MODEL: TRADITIONAL VS SOFTWARE AS

SERVICE

The traditional model of Business Intelligence
implementations has always been "In-House".
In this model, the customer pays for software,
hardware, implementation and IT staff in addi-
tion to the annual maintenance fees paid to
the Vendor. The solution delivery in the tradi-
tional model was "Tight", where you had to
rely on client application node which connects
to a larger Bl server with larger reliance in IT.

Traditional In-house Business Intelligence Model
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The solution delivery component which was
used by decision makers was always bound to
change as it was customer driven. It did
change as the drive was towards a browser-
driven model as most of the Bl users wanted it
simple yet powerful. But the "In-House" imple-
mentation stayed for a longer time, thereby
restricting Bl to only enterprises which had
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"Business Intelligence as Service," the bounda-
ries are expanded .

Customers who had shunned the Software as a
Service model, saying "I will never pay for
something which | will never own" have
changed to these evolving models, realizing
that Bl is best as a Service. The monthly sub-
scription charges give them the flexibility to
pay for what they use.

Combining the new interest in the Bl as Service
and the delivery of such solutions through a
browser has meant empowered business ana-
lysts within the small and medium businesses.

CHALLENGES

Some of the challenges faced in a Bl as Service
model are

o Data Integration - How will the service pro-
vider guarantee an ETL (Extract, Transform
and Load) into the data warehouse

e Data Security - What is the level of data
security offered? Is the data hosted in cer-
tified secured servers?

¢ Availability - Will my service be available
when | need? Do you have support per-
sonal working round the clock?

When a service provider is able to address
these challenges, then it is a smooth sail.

BENEFITS OF Bl AS SERVICE

Certainly the benefits outweigh the challenges.

e Economical - The model itself by its nature
ensures that you do not spend anything on
upfront costs

e Essential - Since the essence of a Bl solu-
tion is to provide fact-based decision mak-
ing, it is become essential to own one



e Easy - There is no need of IT/special skills
to work with Bl offered as a Service. This
easy solution needs only a web browser to
put in touch with your data

e Expertise - The experience gained in imple-
menting Business Intelligence projects and
larger data warehouses gets passed on to
even the basic subscriber

o Flexibility - The service should offer flexible
subscription plans based on the number of
users/usage

e Collaboration - The model also facilitates
the ability to collaborate data, so it ensures
that every one stays on the same page in
the decision making process

e Try before you buy - Some service provid-
ers give you this option before you make
your decision on the subscription model

A phased entry would give a taste of Business
Intelligence:

New Business Intelligence Model
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A simple start would be to start with reporting
and self-service data warehousing and When
there is a need for extension, then advance to
the Analytics that lets you to interact with data
in never-seen-before dimensions.
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Performance management would be the logi-
cal step forward from Analytics. With Perform-
ance management, the real time Key Perform-
ance Indicators are tracked on a score card and
the decision maker is empowered with the
controls to steer the dashboards.

CONCLUSION

With Business intelligence for small and me-
dium business firms, now in place, it promises
to extend its service offerings with innovative,
yet viable avenues.

The million dollar products features can be of-
fered now through these medium. Analytics,
Mining and Performance Management would
be the forthcoming areas of interest for the
new entrant.
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